CELEBRATE AND APPRECIATE: PERSONAL CHALLENGE

What kinds of recognition and rewards excite my team members? (list three)
(Hint: If you know this, find a way to use it!)
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What was the last win, big or small, that a team member accomplished?
What did | do to acknowledge the accomplishment?

What was the last “mistake” made by a team member that turned into a
great learning experience? Did | acknowledge it?

The last time | recognized a team member, did | connect the “win” to a bigger
goal? If this person chose a great way to get this “win,” did | acknowledge it?

What three team members or team accomplishments should | recognize?
Why? How will | recognize or celebrate these accomplishments?
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