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eBay Marketplace:  Buyer & Seller Fast Facts

Buyers Sellers

• 150M+ Unique Visitors
• 3M+ Items Bought Daily

• 50,000 Categories

• 25M+ Active Sellers
• 200M+ Live Listings

• 2.1B Total Listings Year



Gross Merchandise Volume

$2.8B

$60B

Active Users

2001 2010

94.5M

eBay At-A-Glance

1999 2009

• Global Presence in 40 Markets

• 62% of Items Sold Q410 Were 
Fixed Price (Model Shifting)

• 2.1B Total Listings Last Year

• As of Q410 eBay has 94.5M 
Active Users W/GMV $15.03B

• YE 2009 GMV Equaled $60B

• +25M Active Sellers, 94.5M 
Active & 200M+ Total Users



eBay, Inc. Becoming More “Retail-Like”



eBay Marketplace:  Velocity of Trading Activity

In Q4 2010, on eBay. . .In Q4 2010, on eBay. . .

A women’s dress sold every 10 seconds

A classic car sold every 5 minutes

Headphones sold every 20 seconds

A bath item sold every 27 seconds

A cell phone sold every 5 seconds

An MP3 Player sold every 17 seconds 

A GPS Device sold every minute



How Does eBay Work?  “Auction Style”

Auction item displayed on site for “short” period of time or buy it now style (multi quantities) 

Registered user can bid/buy - Merchandise received - Parties provide Feedback



Founded US 1998, Leading Global Online Payment CompanyFounded US 1998, Leading Global Online Payment Company

• 94M Active Accounts (Continued Quarterly Growth)

• “The World’s Favorite & Safest Way to Pay & Be Paid”

• Acquired by eBay in 2002

• Total Value Transactions 2010 $92 Billion, +28% YoY

• Transacted Nearly $3,380 Per Second in Q4 2010

• Loss Rate @ 0.15% of Total Payment Volume (below industry levels)

• Global Footprint 190 Countries/Territories – 24 Currencies 
US Dollar, Australian Dollar, Canadian Dollar, Hong Kong Dollar, Singapore Dollar, Taiwan New Dollar, New Zealand Dollar, Euro, 
Swiss Franc, Czech Koruna, Swedish Krona, Danish Krone, Norwegian Krone, Hungarian Forint, Mexican Peso, Philippine Peso, 
Malaysian Ringgit, Chinese RMB, Israeli New Shekel, Pounds Sterling, Brazilian Real, Polish Zloty, Thai Baht, Japanese Yen.

PayPal At-A-Glance



How PayPal Works

Sellers choose any one of
multiple withdrawal sourcesBuyers choose any one of

multiple funding sources



PROACT PROACT 
Retail Retail 

PartnershipPartnership

Fraud Fraud 
Investigation Investigation 
Teams (FIT)Teams (FIT)

Special Special 
Investigations Investigations 
Group (SIG)Group (SIG)

GLOBAL ASSET PROTECTIONGLOBAL ASSET PROTECTION



eBay Supports 
Sale Stolen Goods

eBay No Proactive 
Measures

eBay &eCommerce 
Created ORC 

PROACT was 
Created as Band-Aid

eBay Won’t Support
ORC Legislation eBay Doesn’t 

Understand Retail & 
the ORC Issue

No Vested Interest 
Long Term Solution

Early On Perceptions Between eBay & Industry

eBay & Pay Pal 
Users Anonymous 
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eBay’s PROACT Program

Update:
• Hundreds of Cases/Investigations per 

Month with Retail Partners/Members

• Over 300 Major Retailers Enrolled, 
Representing $1.47T Sales Volume & 
165,000 Worldwide Locations

• Focused on Building an Exception 
Reporting Foundation

• Migrate Key Learning’s into Proactive 
Measures

• Stolen Property Can be Reported Via 
the eStop Webform 24/7

• Train & Collaborate w/LP Community



Proact & Retail Working Together

Actively participate in investigations

Link “bad actors” across our platforms

Take action on user accounts (suspend/restrict)

Build systems & rules to prevent bad actors e.g. gift cards

Gather & provide evidence for prosecution & case resolution

Assist with undercover operations

Proactive modeling to detect suspicious behaviors

Facilitate records on internal theft cases

Audit business/seller’s records when appropriate

Actively participate in investigations

Give feedback and advice on exception reporting

Provide any/all resolutions on internal & external cases (good or bad) so we can take     
appropriate actions on accounts – justifies value add of program

Continue communication on current ORC trends and areas of concern



We’re Partnering with Retailers

We Believe in Engagement

• Industry Trade Conferences
• Loss Prevention Research Council
• Loss Prevention Foundation
• eBay and Retail Corporate Office visits (65 Last Year)
• Partnership NRF/JSA/FMI/NASP (Touched 1600+ NRF/MASS ORC/LE & Retail Coalition) 

– Working together on Federal & State Legislative matters that benefit everyone 
– NRF Working Group, LP Executive Summit, and Sponsoring Fusion Center
– Working to identify LE agencies to utilize LEP (trained 2000 worldwide FBI/ICE/Interpol

Trained LP Employees How to Conduct eBay Related Investigations

• Loss Prevention Foundation Training Module
• Linked In Groups
• Webinars & Periodic Conference Calls



eStop:  Report Item

Stolen Items can now be reported 24 hours a day, 
7 days a week using eStop.  

Just click the “Report Item” link, select you are a 
PROACT Member, and enter the information on 
the following page.



Advanced Search:  How to Find an Item or Seller



Proact Resource:  Account Linkage Tool



Exception Reporting:  External Tools (Terapeak)



Available in the USA and Canada

An efficient and 
proven method to 

identify and 
resolve eFencing 

crimes. 

•Multiple search 
parameters.

•Adjustable panes.
•Quickly identify suspect 
sellers and develop your 

case!



+10,000 filter rules & more than 40 fraud models used to detect potentially fraudulent behavior on sites and over 2000 
people globally work on keeping enhancing trust & safety. Account linking tools generates leads allowing us to 

proactively detect and action accounts related to PRU/PSU users

Filter, Rule & Policy

Development

Regulatory 

AgenciesInternal Business 

Functional Units

Member Community

Reports

Law Enforcement
Agencies

Industry Info

Proactive Enforcement via Filters & Linking



Proactive Platform FiltersProactive Platform Filters

Utilizing to identify suspicious activity within seven (7) key SG areas 
Testing phase for four (4) additional filter categories ongoing
Filters created after analyzing case data feedback from retailers  
ACTION: flag suspicious items/sellers & sends hits to PROACT for review

Filters in Testing:  Dyson, Cordless Drills, Weight Loss & Cell Phones



Baby Formula Seller Messaging

Confidential and Proprietary

Alert given to sellers creating listing of baby formula:
“To sell baby formula on eBay, you need to specify the expiration date 
(mm/dd/yyyy) (mm/dd/yyyy) and include the following text in your listing:

This baby formula is not expired – the expiration date is <mm/dd/yyyy>. <mm/dd/yyyy>. It's 
against eBay policy to sell expired baby formula.

We recommend copying and pasting this text into your item description, and then 
replacing "mm/dd/yyyy" "mm/dd/yyyy" with the formula's expiration date. Be sure to use the 
same font size as the rest of your description.”

If information is not provided with listing, it will not post listing to site



Building Trust:  Managed Marketplace

• eBay Buyer Protection - If a transaction does not go smoothly on eBay, we will cover our users 
(PP). By doing this, we’re strengthening our commitment to customers by sending an unmistakable message:  
“We’ve got you covered.” – Building Retail Like Trust!

• PayPal Payment Holds - Process implements a 21-day hold on funds of new accounts, which 
should be a huge deterrent to bad actors. www.helium.com/items/1942432-the-legality-of-paypals-21-day-hold-on-
funds

• User Authentication - Additional measures to verify user’s identity, including verification of contact 
information through various external reporting databases. New registration stream

• New Seller Limitations - Process will limit the amount of transactions and GMV a new seller can 
complete before additional vetting/verification is required.

• Category Limits - Implemented a number of category specific limits restricting the number of listings 
in that particular category. Driven BBE rates

• Multi-Account Linking - Project to create additional filters, models & measures in which previous 
bad actors (PSU/PRU) are prohibited from our platforms

http://www.helium.com/items/1942432-the-legality-of-paypals-21-day-hold-on-funds
http://www.helium.com/items/1942432-the-legality-of-paypals-21-day-hold-on-funds


Law Enforcement Security Center



Outreach Messaging and Industry Partnerships 



LinkedIn:  Join Us!



Thanks for Listening - Any Questions?

Paul Jones

pajones@eBay.com
Stoney Burke

sburke@eBay.com

PROACT Hotline:  PROACT@eBay.com 

Fax number:  (866) 316-7698

John Mearls

jmearls@eBay.com

mailto:jmearls@eBay.com
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